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September 21, 2022, 5:30-7:30 p.m.
Walker Library, Bde Maka Ska Meeting Room

Library Board Agenda
1. Call to order
2. Attendance of Library Board Members
3. Approval of Agenda*
4. Consent*
A. Approval of Minutes of June 22, 2022
B. Donations
5. Public comment
6.

President’s report
A. Announcements
B. Commendations

7. Interim Director’s report, Dan Rogan
A. Library, Community, and County
Updates
B. Youth Advisory Committee Update

9. Review Hennepin County Library Budget
10. Bylaws Discussion
A. Article V: Committees #2
11. Committee Reports
A. Executive Committee
B. FHCL
C. Budget & Long-term Planning Committee
D. Policy Committee
a. Fee Policy
b. Communication Policy
c. Policy History Standardization
12. Unfinished Business
13. New Business
14. Adjourn*

8. Library Staff Dialogue
A. Strategic Planning Update, TerraLuna

*Denotes board action item.
Library Board
Adja Kaba, President | Jane Brissett, Vice President | Lynn Stetler, Secretary | Tim Dolan | Erin Vrieze Daniels | Briana Eicheldinger
| Gordy Aune, Jr. | Michael Hogan | Amal Karim | Keegan Xavi
Interim Library Director
Dan Rogan
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Hennepin County Library Board Meeting
Meeting Minutes

The Hennepin County Library Board met on Wednesday, June 22, 2022, Brookdale Library, ABC Meeting
Room.
Attendees
Present: Adja Kaba, Lynn Stetler, Erin Vrieze Daniels, Gordy Aune, Jr., Briana Eicheldinger, and Keegan
Xavi
Hennepin County Staff: Dan Rogan, J.R. Genett, Patti Hetrick, Jeannette Lewis, Amy McNally, Josh Yetman,
Ali Turner
Call to Order
President Adja Kaba called the Hennepin County Library Board meeting of June 22, 2022, to order at
5:31 p.m. and welcomed all in attendance.
Attendance of Library Board Members
Library Board clerk Jeannette Lewis took role call and the board met quorum with 6 members present.

Approval of Agenda
Motion: Gordy Aune, Jr.
Seconded: Lynn Stetler
Motion passed.
Approval of Consent Items
Approval of the meeting minutes of May 4, 2022, and Acceptance of Donations.
Motion: Erin Vrieze Daniels
Seconded: Gordy Aune, Jr.
Motion passed.
Public Comment
No Public comment was made.
Library Board
Adja Kaba, President | Jane Brissett, Vice President | Tim Dolan, Secretary | Lynn Stetler | Erin Vrieze Daniels | Michael Hogan |
Gordy Aune, Jr. | Kimberly Urig | Briana Eicheldinger | Amal Karim | Keegan Xavi
Interim Library Director
Dan Rogan
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Library Board Meeting Minutes
June 22, 2022

President’s Report
President Adja Kaba announced that the Executive Committee will continue to consist of 3 executive
committee members being President, Vice President, and Secretary. Other member(s) will not be
appointed at this time.
Interim Director’s Report
Interim Director Dan Rogan spoke to the Library Board on Library, Community, and County Updates.
Rogan shared an update on the Strategic Plan and the Youth Advisory Committee.
Library Staff Dialogue
Ted Hathaway shared a presentation on how patrons use library archives and digital collections.
Committee Reports
The next Executive Committee meeting is August 10, 2022.
There was no update from The Friends of Hennepin County Library (FHCL) ex officio.
The Budget and Long-term Planning Committee is working with the library to get updates and a timeline
for the Budget.
The Policy Committee presented the HCL Bill of Rights policy for discussion. The library board approved
the policy as presented.
Unfinished Business
No unfinished business.
New Business
No new business.
Adjourn
There being no further business, Adja Kaba made a motion to adjourn the meeting at 6:54 p.m.;
seconded by Erin Vrieze Daniels. Motion passed. The next meeting of the Hennepin County Library
Board will be held at 5:30 p.m., Wednesday, September 21, 2022, at the Walker Library, Bde Maka Ska
Meeting Room.
____________________________________________
Lynn Stetler, Secretary
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Interim Library Director
Dan Rogan
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supportHCLIB.org

Hennepin County Library funding recently received from the
Friends of the Hennepin County Library
Friends of the Hennepin County Library
Current Support = $500,000
Current Total = $500,000

Friends of the Hennepin County Library 2022 Support Summary
Current Support = $500,000
Prior Support = $1,100,000
Total 2022 Support = $1,600,000

Prepared by Linda Merritt
Friends of the Hennepin County Library
September 6, 2022

events

free
& OPEN
TO ALL

Bear and Bunny
Sculpture Dedication

Mary Ann Key Book
Club

Excelsior Library 100th
Anniversary Celebration

Saturday, September 24, 10-11:30am
Edina Library, Edina

Thursday, October 6, 7-8:30pm
Online

Saturday, October 15, 9am-5pm
Excelsior Library, Excelsior

Friends of the Edina Library invite
you to a dedication event to
celebrate the installation of the Bear
and Bunny sculpture bench. The
bench is a gift from former
President of Friends of the Edina
Library Linda Brandt who believed
in our library as a place to stimulate
the imagination of children and
adults. Edina sculptor Janey Westin
transformed Brandt’s wish into a
tangible reminder of what the
imagination can do.

Join columnist Myron Medcalf
and Dr. Tarshia Stanley in an online
discussion of Parable of the Sower
by Octavia E. Butler (1947–2006),
renowned African American author.

Join us for Excelsior Library’s 100th
Anniversary Celebration featuring
family-friendly activities and music.
Licorice Stix clarinet ensemble will
play 1920s-era jazz music from 10:30
am-noon.

Join us for a short program with
remarks by Janey Westin,
community members, and Linda
Brandt’s family. Then have a seat on
the bench and let your imagination
fly!

Mr. Medcalf and Dr. Stanley,
President of the Octavia E. Butler
Society, will discuss Butler’s writing
and her literary and cultural
influence.
The talk will conclude with a
live Q&A session with webinar
participants.
Free registration required. Scan the
code below or visit hclib.org.

Sponsored by Friends of the Edina Library,
Friends of the Hennepin County Library.
Sponsored by Friends of the Hennepin County
Library.

Sponsored by Friends of the Excelsior Library.

HENNEPIN COUNTY
LIBRARY BOARD

C o m m e n dat i o n

for

J o n at h a n G aw

WHEREAS Jonathan Gaw served with merit for two terms as a Library Board member from
January 2016 until December 2021, advancing the library’s mission, vision and objectives and
upholding the integrity of the Hennepin County Library system; and
WHEREAS Mr. Gaw served on the Executive Committee, Director Selection Process Committee,
Nominating Committee Chair, Policy Committee and Budget & Long-term Planning Committee; and
WHEREAS Mr. Gaw attended Hennepin County’s Diversity, Equity and Inclusion Training for
HCL staff, shaping the future focus of the Library Board in these key areas; and
provided leadership during an unprecedented pandemic; and
WHEREAS Mr. Gaw reviewed and recommended both the 2019 and 2020 Operating Budgets
based on the priorities outlined in the Library Strategic Plan, and
Hennepin County Disparity Reduction initiatives; and
BE IT RESOLVED, that the Hennepin County Library Board by this resolution extends its
gratitude to Jonathan Gaw and acknowledges with respect his generosity, time of service, and
commitment on behalf of the residents of Hennepin County and
wishes him the best in all his future endeavors.
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HENNEPIN COUNTY
LIBRARY BOARD

Com m e ndat io n f o r
LaB ell e Na m ba ng i
WHEREAS LaBelle Nambangi served with merit for one term as a Library Board member from
January 2019 until December 2021, advancing the library’s mission, vision and objectives and
upholding the integrity of the Hennepin County Library system; and
WHEREAS Ms. Nambangi served on the Nominating Committee and Policy Committee; and
attended Hennepin County’s Diversity, Equity and Inclusion Training for HCL staff,
shaping the future focus of the Library Board in these key areas;
and provided leadership during an unprecedented pandemic; and
WHEREAS Ms. Nambangi reviewed and recommended the 2020 Operating Budget based on the priorities
outlined in the Library Strategic Plan, and Hennepin County Disparity Reduction initiatives; and
BE IT RESOLVED, that the Hennepin County Library Board by this resolution extends its
gratitude to LaBelle Nambangi and acknowledges with respect her generosity, time of service, and
commitment on behalf of the residents of Hennepin County and
wishes her the best in all her future endeavors.
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HENNEPIN COUNTY
LIBRARY BOARD

C o m m e n dat i o n f o r
Samuel Neisen
WHEREAS Samuel Neisen served with merit for two terms, one as a Library Board member from
January 2016 until December 2018, and the other as Library Board secretary from
January 2019 until December 2021, advancing the library’s mission, vision and objectives and
upholding the integrity of the Hennepin County Library system; and
WHEREAS Mr. Neisen served on the Director Selection Process Committee,
Webber Park Art Committee, Policy Committee, and the Budget & Long-term Planning Committee,
shaping the financial and future focus of the Library Board in these key areas; and
provided leadership during an unprecedented pandemic; and
WHEREAS Mr. Neisen helped Hennepin County find its Library Director while serving on the
Library Director Interview Panel; and
BE IT RESOLVED, that the Hennepin County Library Board by this resolution
extends its gratitude to Samuel Neisen and acknowledges with respect his generosity,
time of service, and commitment on behalf of the residents of Hennepin County and
wishes him the best in all his future endeavors.
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Hennepin County Library Board Interviews Summary
INTRODUCTION
TerraLuna conducted 9 interviews with members of the Hennepin County Library Board, which is an
advisory board of Hennepin County residents appointed by the County Board of Commissioners. The
purpose of these interviews was to ask Board Members about their perspective on the Library, what it
does well, what it can do even better, what it should prioritize as it sets direction for its future, and how
the Board fits in. These takeaways will help to inform the strategic plan for Hennepin County Library.
TAKEAWAYS
1. Each Library Location is Integral to Its Neighborhood. The physical locations are safe,
welcoming, comfortable oases. Each one has a unique character that reflects the neighborhoods
they are in. The Library is the last truly public place that is not monetized. Local staff should be in
relationship and conversation with local community members so that they know about and can
be responsive to their needs.
2. Libraries are Integral to Society. HCL has enumerable resources for residents to build and grow
knowledge, expand their love of learning, and connect to resources through programming and
training not found anywhere else. Knowledgeable, helpful, friendly and resourceful staff make an
impact on patrons. Access to technology and meeting spaces that are free and beautiful elevate
the entire community and provide a convening space for meetings, programming, or respite.
Because everyone can and does use the library, it is a critical component of democracy.
3. The Library Should Get Out There! Given how integral each location is, each Library location and
its staff should be active in their local community attending events, participating in local
associations, engaging and partnering with other neighborhood institutions (e.g., schools), and
listening to residents to shape offerings around their needs. The Library and its programs and
offerings should be well known to everyone in the county. No community of people should be
absent; everyone needs to know that the Library is for them. The Library should be a household
name and be what people think of first when they need information.
4. Success is Active and Vibrant Locations. The Library is underutilized. Young people,
professionals, and older adults across racial and ethnic differences and socio-economic classes
should be filling Library locations, making use of their resources, relaxing comfortably, working
actively, meeting with others, and attending programs and events. Success is a full parking lot,
kids doing their homework, and someone napping in a chair with a book on their chest.
5. Reduce Disparities by Doing What You Do Best: Being Truly Welcoming to All & Connecting
People with Resources. The Library locations are safe, welcoming, cool in the summer and warm
in the winter. Above all, they are free. Everyone is welcome and every patron has needs. Some
have more acute needs than others. The Library is great at connecting people to information and
resources to meet their needs. This should be as true for social service resources as it is for
getting that book you were looking for. It should go beyond handing someone a phone number
to call and stop short of providing direct social services. Collaboration with other County
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Hennepin County Library Board Interviews Summary
Departments and community-based nonprofits will be critical as the Library cannot solve all of
society's inequities alone. Each location will need to have specific strategies to meet the needs of
the people that come to that location. In a few locations, that may mean someone on staff
specifically focused on connecting with and advocating for folks with higher levels of need especially housing, mental health support, and nutrition assistance.
6. Who Isn’t Coming In. The Library should be making a special, intentional effort to reach out to
communities who are not using the Library. For example, if Native Americans are
underrepresented in who’s using the Library, specific efforts need to be made to ensure that this
community feels welcome, is getting what it needs, and knows that the Library values them and
is for them. That kind of engagement should be thought of as disparity reduction.
7. Innovate and Take Some Risks to Remain Relevant. The Library should be open to taking risks
and trying new things so that it remains relevant. Start small and start locally. One way to decide
how to do that is to have each Library location engage its surrounding community to get their
ideas. Start with young people who are on the leading edge and who will determine if the
Library is relevant in their future. For adults, technology has an especially critical role to play for
employment. Patrons should be able to access the technology they need to get access to job
opportunities.
8. Schools and Libraries Are Natural Partners. Young people are an especially important group of
people to be serving. Every young person in school in Hennepin County should know that libraries
are for them, have a card, and know how to get books and other resources and services they
want. A strong partnership between HCL and Minneapolis Public Schools could really advance
this by making sure that teachers are encouraging their students to use the Library and letting
the Library know how to meet the specific needs of their students.
9. Yes! Keep Engaging Everyone. Board Members are encouraged by this planning process and the
intentional effort to engage county residents, staff, and the Board itself. Kudos and keep it up!
Don’t let engagement stop with the end of this planning process.
10. Role of the HCL Board. Use us! Deploy us! The Board would love to be helpful to the Library. Be
ambassadors, be cheerleaders, be present around the County as liaisons to get the word out to
the community about the Library and all it can offer and also to bring ideas and perspectives
back from the community to the Library’s leadership to ensure they have their finger on the
pulse. “We know we’re advisors so use us in that capacity. We might ask questions or provide
feedback that might put you on the defensive but we’re always trying to help. Thank you for
being responsive, keeping things organized.”
11. Honor Staff. The Board is comprised of lifelong learners, former staff, and other super-users.
They use their home branch, visit other (sometimes all 41) branches, engage with staff, and
listen to needs. Over the last few years, they want to highlight the impact on staff, the burden on
them to offer a social safety net, to meet people in crisis again and again, and be nimble in times
of rapid change. They want staff to feel acknowledged and seen.
September 2022

County Administrator Hough:
This letter accompanies the library’s 2023 requested operating budget and seeks to highlight priorities
and challenges that will shape the library’s efforts to fulfill our mission in the upcoming year.
The library is currently engaged in a six-month strategic planning project. While this project will inform
future budget requests, staff are currently embarking on the planning project’s engagement phase,
seeking out community input and perspectives from invested parties. Later this fall, our contracted
consultants will help the library review data and feedback.
By the end of the year, the library will set goals, identify strategies, and communicate a finalized, multiyear plan. While the new strategic plan will inform future budget requests, we are confident the 2023
request will support residents with the services they seek most frequently: safe spaces, robust
collections, access to technology, and support for reference and referral needs.
Library Mission and Vision
Our mission is to nourish minds, transform lives and build community together. We envision a Hennepin
County where library services ensure every person has the opportunity and resources to read, graduate,
engage, work and learn.
2022 Service and 2023 Priorities
The library’s story of service in 2022 has revolved around reconnection. After two years of closures and
limited hours, all 41 locations are back in service and offering open hours on par with pre-pandemic
schedules. Staff are working to reinvigorate the community’s interest in their public libraries, and
actively seeking opportunities to resume partnerships and restore relationships.
Usage statistics have been trending upward throughout 2022 in every category. These statistics,
compared to 2021, are most dramatic in:





First time check outs
Visits
PC Sessions
Wi-Fi Sessions

9.53% (+400,000)
47.15%
98.25%
153 %

As we set our sights in 2023, the library will focus on three priority areas: information resources,
information access, and support for education.

Each division of the library is supported by staff who perform specialized tasks. For example, the
Collection and Technical Services division oversees the selection of materials for the collection, handling
of materials that flow between buildings, outfitting new materials with the necessary labels and RFID
chips, and more. The 45.2 FTE in CTS handle millions of items every year.
Hennepin County Library 2023 Requested Budget Full-Time Equivalent Positions
2022 Adopted
535.6
6.65
542.25

Permanent
Limited Duration
Total

Account Category
Total Revenue

Property Taxes
Other Taxes
Federal
State
Investment Earnings
Fees for Services
Fines and Forfeitures
Other Revenue

Total Revenue
Total Other
Other Financing Sources
Financing
(Uses)
Total Other Financing

2023 Requested
535.6
7.5
543.1

In Thousands
2022

63,537
0

2023

Change
0.0
0.9
0.9

Change

Percent
0%
13%
0%

Percent

64,821
0

1,283
0

2%
0%

8

0

0

0%

1,104

1,104

0

0%

70

70

0

0%

854

711

-143

-17%

117

45

-72

-62%

2,329

2,421

92

4%

68,019

69,172

1,152

1.6%

2,500

2,500

0

0%

2,500

2,500

0

0%

Total Expenditures

Personnel Services
Commodities
Services ( e-books)

49,122

50,101.5

980

2%

1,197

1,474

277

23%

14,100

14,106.5

6

0%

Capital Outlay

5,098

5,008

-90

-2%

Other Charges

1,002

982

-20

-2%

$70,520

$71,673

$1,153

Total Expenditures

1.6%

Priority: Information Resources
Residents seek out libraries as a trusted source for building knowledge. We service this priority by
maintaining a robust physical and digital collection, offering public computers and Wi-Fi, and providing a
wealth of online resources.
Priority: Information Access
As a public library, we strive to make information accessible to everyone. We service this priority by
retaining talented employees, and by prioritizing FTE for in-building service. Library staff are information
experts who help our residents navigate complex questions and challenges. Our staff and our spaces
serve as a front door to county services, and a bridge to access resources the library does not directly
offer.
Priority: Support for Education
Education is an essential component of the county’s disparity reduction efforts, and the library will
continue its support for lifelong learning. We will set a strong programming focus on early literacy, K-12
education support, and adult learning opportunities. Ample open hours, quiet study spaces, and
comfortable meeting rooms are all vital to this effort.
Disparity Reduction Impact
Disparity reduction is at the core of the library’s mission. Literacy is an essential skill in all areas of life,
and the bedrock that strong communities are built upon. The library will continue to be a place where
youth and adults find support to be successful readers and build skills that lead to successful futures.
We are actively engaging other county departments in support of their initiatives. For example:
• Expanding Human Services kiosks to more library buildings
• Community engagement with light rail expansion and transportation projects
• Amplifying connectivity efforts like the Emergency Broadband Benefit
• Disseminating program information for housing and business assistance
• Support of resident job seeking and living wage employment in partnership with Workforce
Development and the Office of Multicultural Services
• Connecting families referred by Human Services and Corrections colleagues to educational
resources and support.
The library continues to identify barriers to service and remove or adjust policies that deter library use.
This practice has impacted revenues. Since 2020, revenues have decreased in 3 major areas:
Law Library fees*

- $196,000

Book Fines
Building rentals

- $555,000
- $67,000

*Some Hennepin County District Court services and judgements include fees that generate
revenue for the Hennepin County Law Library
Our data shows these policy changes are having a positive impact. Since the library implemented its
fine-free policy, more than 11,000 residents have returned to the library and borrowed more than
250,000 items.
The library is currently piloting a free printing initiative that allows any library cardholder to print 50
black-and-white or 10 color pages each week at no cost to the patron. Residents continue to seek out
the library for access to this essential technology, printing applications for employment, housing
assistance, and other social supports.
Reducing fees and fines has an impact on the overall operating budget, but the library has not sought
additional property tax dollars to fund these efforts. Management continues to deploy creative solutions
to allocate the operating resources needed to sustain direct services.
Friends of the Hennepin County Library
The library continues to be supported by donors and grant awards. Year after year, these funds help to
expand the library’s collection and programming and propel our ability to engage in outreach beyond
the library. In 2023, the library anticipates receiving $2.3 million from the Friends of Hennepin County
Library. These resources will build greater awareness about the library, deepen our catalog of materials,
enable preservation of special collections, and provide additional funding to youth initiatives, culturally
responsive local programming, and community outreach.
Climate Impact
The library is contributing to efforts to reduce Hennepin County’s impact on the environment. These
efforts include:
• Reduced commuting by remote and hybrid workers
• Piloting of expanded electric car stations and charging points
• Evaluating water vapor fireplaces
• Digitized special collections allowing for remote access
Budget Reductions
The library has three major areas of expenditure – staffing, collection, and technology. To meet a 2%
budget reduction target for 2023, the library is proposing a reduction of 17 FTE. This reduction would be
managed through attrition.
If implemented, combined with a reduction of 66 FTE in 2020, the library’s total allocation will have
fallen by 83 FTE since the arrival of COVID-19.
Additionally, the library is prepared to consider reducing its physical footprint. Any reduction in FTE is
likely to correlate with fewer open hours, and rather than reduce overall hours of service, it may be

more advantageous to reduce the number of open locations. While self-service innovations can reduce
the number of interactions needed, no library can truly be staff less. Staff would continue to have to
stock shelves, prepare holds and process returns.
Continuous Improvement
Implementation of an online eCard has expanded our ability to provide instant service. We will continue
to acquire new patrons through this online innovation.
The library continues to seek flexible, cost-effective technology to improve our operations. One example
is the recent purchase of an Automated Materials Handling (AMH) unit for Southdale library. This unit
was selected for its ability to be dismantled and relocated in the event of a building renovation.
AMH units have made a significant impact on our materials handling process. Not only do they reduce
the physical strain on our staff, but they process returns faster, enabling shorter wait times for our
residents.
Conclusion
I recognize this budget represents another year of significant change for library operations. By focusing
on our priorities, I believe we will continue to maintain a high level of resident trust and satisfaction that
the library has earned through decades of dedicated customer service.
Thank you for your consideration of our 2023 budget request.
Respectfully,
Dan Rogan
Interim Library Director

Operating Budget Prep

Run Date:
Version:
Year:
Department:

Jun 29, 2022
Requested Budget
Current Year
Libraries

Account Category
Total Expenditures Personnel Services

Account
50020 - Salaries & Wages
50025 - Salaries & Wages-Accrued
50040 - Salaries & Wages-Temp
50041 - Temporary Wages-Overtime
50060 - Overtime-Regular
50200 - Shift Differential
50480 - Long-Term Disability Insur
50520 - Life Insurance
50540 - Health Insurance
50560 - Dental Insurance
50600 - FICA
50620 - PERA
50640 - MERF
50670 - Comp Time Payroll Charge
50680 - Retention Pay
50700 - Supplemental Retirement
50760 - Bus Card Subsidy
50780 - Workers Compensation
50790 - Unemployment Compensation
50800 - Other Pers Svc
50813 - Other Pers Svc-Interpre-Live
50950 - Allocated Personal Services
50980 - Personal Services-Contra
50981 - Personal Services-Vacancy

Personnel Services
Commodities

Commodities
Services

51020 - Office Supplies
51022 - Office Supplies-Computer Supp
51080 - Tools
51100 - General Supplies
51106 - Gen Supp-Library
51180 - Library Gift/Grant Purch
51200 - Food & Beverage
51203 - Food & Bev-Meeting & Event
51769 - Software-Noncapitalized
51770 - Non-Cap Furniture
51771 - Non-Cap Furniture-Office Furn
51775 - Non-Cap Equip-Office Equip
51776 - Non-Cap Equip-Comp Equip
52030 - Advertising
52120 - Consulting
52151 - DP-HCIT Data Center Resource
52156 - DP-HCIT Network Services
52158 - Technology Svc Provider Cost

E

Services
Capital Outlay

52164 - Software-as-a-Service (SaaS)
52165 - Maint & Rep-Software
52166 - Maint & Rep-Computer Hardware
52270 - Maint & Rep-Bldg
52272 - Maint & Rep-Bldg-Maintenance
52290 - Maint & Rep-Equip
52331 - Mileage-Employees
52333 - Parking-Employees
52336 - Parking-Department Cards
52360 - Postage
52361 - Postage-Federal Express
52371 - Mail Delivery-Sorting
52372 - County Delivery Drivers
52373 - Contract Courier
52391 - Printing-Central Services
52392 - Printing-Outside Vendor
52393 - Printing-Photocopying
52394 - Printing-Quick Print
52395 - Book Binding
52420 - Protective Services
52422 - Protective-Security Alarm
52480 - Rental-Buildings
52500 - Rental-Equipment
52501 - Rental-Equipment-Fleet Services
52660 - Communication
52661 - Comm-Phone Lines
52663 - Comm-Install Services
52664 - Comm-Long Distance
52667 - Comm-Circuit Services
52670 - Comm-Cell Phone
52810 - Electrical Maintenance
52900 - Other Services
52901 - Other Services-A
52902 - Other Services-B
52903 - Other Services-C
52904 - Other Services-D
52908 - Other Services-H
56101 - Adult Fiction-PM
56111 - Children's Books
56131 - Reference Books
56141 - World Language
56151 - Periodicals
56161 - Visual Formats
56171 - Audio Formats
56191 - Miscellaneous Collection
56200 - Library Books
56210 - Standing Orders-Library
56225 - Collect Materials Other Dept
56230 - Library Gift Collection Matl
56253 - Equipment-Computer
56280 - Leaseback Equip Replacement

Capital Outlay
Other Charges

Other Charges

Total Expenditures
FTE
Limited Duration FTE

58060 - Employee Recognition & Rewards
58065 - Volunteer Recognition
58140 - Conf Registration Fees
58150 - Business & Professional Travel
58350 - Insurance
58450 - Licenses
58453 - Fees
58500 - Memberships
58550 - Over and Short
58610 - On-Line Subscriptions
58720 - Self Insurance
58722 - Self Insurance-Prop Dmg MV
58725 - Self Insurance-Bod Injury Oth
58750 - Tuition & Education Reimb
58900 - Miscellaneous-General

Expenditures

YTD Actuals
12,771,135.56
(339,768.15)
697,118.90
722.63
884.07
54,994.49
55,731.91
12,897.57
2,543,413.89
117,025.55
956,484.61
953,573.36
3,700.97
478,952.68
3,775.06
2,002.36
17,254.20
0.00
0.00
1,800.00
630.00
0.00
(141.62)
0.00
18,332,188.04
182.94
159.00
0.00
95,269.04
40,786.32
89,619.47
44.07
4,791.01
7,701.08
33,806.41
85,986.88
639.00
0.00
358,985.22
860.10
75,675.00
2,484,820.00
628,296.78
0.04

PY Actuals
29,794,094.58
105,043.88
685,106.47
0.00
1,546.97
130,751.00
134,343.38
31,983.52
6,061,352.51
283,159.11
2,260,764.09
2,304,353.56
14,458.38
1,117,342.53
379,975.11
5,972.09
20,889.31
125,000.00
4,911.93
6,650.00
5,983.50
(0.00)
(260.00)
0.00
43,473,421.92
1,908.02
51.00
1,696.58
338,873.46
101,261.28
262,939.42
403.04
2,792.90
318,949.26
22,807.69
5,722.94
185.00
22,527.56
1,080,118.15
2,837.89
6,075.00
8,671,428.00
2,555,917.26
0.16

CY Adopted
32,051,117.00
0.00
664,000.00
0.00
0.00
140,300.00
141,886.00
30,657.00
6,788,684.00
297,206.00
2,542,894.00
2,495,285.00
0.00
1,201,915.00
415,057.00
0.00
51,600.00
125,000.00
50,000.00
835,000.00
5,500.00
(3,618.00)
0.00
(500,000.00)
47,332,483.00
1,500.00
0.00
2,000.00
241,710.00
177,500.00
269,000.00
0.00
5,100.00
0.00
500,000.00
0.00
0.00
0.00
1,196,810.00
11,700.00
10,000.00
5,865,168.00
2,171,754.00
20,000.00

CY Adjusted
33,841,040.00
0.00
664,000.00
0.00
0.00
140,300.00
141,886.00
30,657.00
6,788,684.00
297,206.00
2,542,894.00
2,495,285.00
0.00
1,201,915.00
415,057.00
0.00
51,600.00
125,000.00
50,000.00
835,000.00
5,500.00
(3,618.00)
0.00
(500,000.00)
49,122,406.00
1,500.00
0.00
2,000.00
241,710.00
177,500.00
269,000.00
0.00
5,100.00
0.00
500,000.00
0.00
0.00
0.00
1,196,810.00
11,700.00
10,000.00
5,865,168.00
2,171,754.00
20,000.00

Input Budget
34,361,523.00
0.00
600,000.00
0.00
0.00
140,300.00
152,365.00
31,059.00
7,041,773.00
298,058.00
2,714,755.00
2,617,876.00
0.00
1,288,563.00
403,117.00
0.00
51,600.00
100,000.00
50,000.00
949,000.00
4,500.00
0.00
0.00
(702,770.00)
50,101,719.00
1,500.00
0.00
2,000.00
243,400.00
176,500.00
545,000.00
0.00
4,300.00
1,500.00
500,000.00
0.00
0.00
0.00
1,474,200.00
11,700.00
12,000.00
6,245,640.00
1,369,664.00
20,000.00

5,833.39
482,387.60
0.00
0.00
0.00
5,966.45
1,307.80
312.75
10,552.85
33,753.81
106.29
1,150.00
2,300.00
179,299.00
98.12
11,313.33
326,174.28
0.00
13,989.70
276.00
0.00
100,697.39
0.00
33,015.00
7,470.00
51,887.92
547.82
870.57
1,550.00
9,287.34
0.00
23,008.52
83,984.98
0.00
0.00
1,350,465.30
63,293.00
5,990,551.13
589,619.51
387,961.27
86,901.13
75,054.79
46,643.07
125,033.62
51,925.65
26,012.74
92.58
162,111.92
10.42
398,789.97
0.00
0.00

6,525.06
499,227.39
52,874.00
2,288.76
0.00
10,338.38
7,753.74
757.75
25,326.84
149,159.43
59.83
2,760.00
5,520.00
548,444.00
2,287.25
17,439.25
56,920.61
0.00
28,257.90
382.63
311.25
214,085.33
4,563.40
79,560.00
17,892.00
132,689.15
259.72
2,163.10
3,948.17
44,382.01
3,693.63
63,989.44
192,615.56
23,711.23
15,425.00
3,963,391.97
242,764.66
17,658,026.75
1,645,850.39
1,211,776.84
215,289.61
131,548.52
92,774.51
394,549.01
148,587.15
249,488.36
820.70
477,546.88
604.42
619,215.70
(0.03)
(5,193.69)

180,742.00
432,879.00
55,170.00
0.00
0.00
78,400.00
50,070.00
10,250.00
25,000.00
113,000.00
0.00
2,880.00
5,500.00
575,000.00
77.00
2,100.00
4,000.00
2,000.00
29,750.00
5,000.00
0.00
225,000.00
3,500.00
70,000.00
15,000.00
111,900.00
0.00
13,250.00
0.00
15,000.00
7,500.00
171,850.00
267,000.00
120,000.00
12,000.00
2,887,344.00
530,000.00
14,099,784.00
1,512,500.00
1,095,500.00
176,000.00
75,250.00
163,000.00
515,000.00
155,000.00
30,000.00
800.00
400,000.00
0.00
975,000.00
0.00
0.00

180,742.00
432,879.00
55,170.00
0.00
0.00
78,400.00
50,070.00
10,250.00
25,000.00
113,000.00
0.00
2,880.00
5,500.00
575,000.00
77.00
2,100.00
4,000.00
2,000.00
29,750.00
5,000.00
0.00
225,000.00
3,500.00
70,000.00
15,000.00
111,900.00
0.00
13,250.00
0.00
15,000.00
7,500.00
171,850.00
267,000.00
120,000.00
12,000.00
2,887,344.00
530,000.00
14,099,784.00
1,512,500.00
1,095,500.00
176,000.00
75,250.00
163,000.00
515,000.00
155,000.00
30,000.00
800.00
400,000.00
0.00
975,000.00
0.00
0.00

185,663.00
433,257.00
60,330.00
0.00
10,000.00
48,400.00
50,070.00
10,250.00
25,000.00
140,500.00
0.00
2,880.00
5,500.00
575,000.00
75.00
12,300.00
515,706.00
2,000.00
29,750.00
1,000.00
0.00
230,000.00
0.00
70,000.00
15,000.00
111,900.00
0.00
13,250.00
0.00
15,000.00
5,000.00
73,000.00
267,000.00
0.00
7,000.00
2,907,346.00
625,000.00
14,106,181.00
3,717,248.00
0.00
0.00
0.00
5,000.00
0.00
0.00
0.00
800.00
300,000.00
0.00
985,000.00
0.00
0.00

1,950,156.67
7,857.50
0.00
9,112.54
15,565.51
132,629.62
0.00
675.84
1,803.00
0.00
131,344.96
0.00
0.00
5,714.00
15,491.94
0.00
320,194.91
26,952,075.97
0.00
0.00

5,182,858.37
11,039.60
0.00
17,061.04
677.80
85,812.34
0.00
1,249.92
16,387.00
(18.20)
421,151.34
0.00
1,429.31
0.00
(0.00)
4,625.00
559,415.15
67,953,840.34
535.60
6.65

5,098,050.00
16,000.00
5,000.00
94,500.00
0.00
98,500.00
1,999.00
2,000.00
21,726.00
0.00
492,500.00
10,000.00
0.00
0.00
0.00
252,000.00
994,225.00
68,721,352.00
528.60
14.50

5,098,050.00
16,000.00
5,000.00
94,500.00
0.00
98,500.00
1,999.00
2,000.00
21,726.00
0.00
492,500.00
10,000.00
0.00
0.00
0.00
259,896.57
1,002,121.57
70,519,171.57
528.60
14.50

5,008,048.00
16,000.00
5,000.00
94,500.00
0.00
190,500.00
0.00
2,000.00
21,726.00
0.00
592,500.00
10,000.00
0.00
0.00
0.00
50,000.00
982,226.00
71,672,374.00
535.60
7.50

$ Change
% Change
520,483.00
1.5%
0.00
0.0%
(64,000.00)
(9.6%)
0.00
0.0%
0.00
0.0%
0.00
0.0%
10,479.00
7.4%
402.00
1.3%
253,089.00
3.7%
852.00
0.3%
171,861.00
6.8%
122,591.00
4.9%
0.00
0.0%
86,648.00
7.2%
(11,940.00)
(2.9%)
0.00
0.0%
0.00
0.0%
(25,000.00)
(20.0%)
0.00
0.0%
114,000.00
13.7%
(1,000.00)
(18.2%)
3,618.00
(100.0%)
0.00
0.0%
(202,770.00)
40.6%
979,313.00
2.0%
0.00
0.0%
0.00
0.0%
0.00
0.0%
1,690.00
0.7%
(1,000.00)
(0.6%)
276,000.00
102.6%
0.00
0.0%
(800.00)
(15.7%)
1,500.00
100.0%
0.00
0.0%
0.00
0.0%
0.00
0.0%
0.00
0.0%
277,390.00
23.2%
0.00
0.0%
2,000.00
20.0%
380,472.00
6.5%
(802,090.00)
(36.9%)
0.00
0.0%

4,921.00
378.00
5,160.00
0.00
10,000.00
(30,000.00)
0.00
0.00
0.00
27,500.00
0.00
0.00
0.00
0.00
(2.00)
10,200.00
511,706.00
0.00
0.00
(4,000.00)
0.00
5,000.00
(3,500.00)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(2,500.00)
(98,850.00)
0.00
(120,000.00)
(5,000.00)
20,002.00
95,000.00
6,397.00
2,204,748.00
(1,095,500.00)
(176,000.00)
(75,250.00)
(158,000.00)
(515,000.00)
(155,000.00)
(30,000.00)
0.00
(100,000.00)
0.00
10,000.00
0.00
0.00

2.7%
0.1%
9.4%
0.0%
100.0%
(38.3%)
0.0%
0.0%
0.0%
24.3%
0.0%
0.0%
0.0%
0.0%
(2.6%)
485.7%
12792.7%
0.0%
0.0%
(80.0%)
0.0%
2.2%
(100.0%)
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
(33.3%)
(57.5%)
0.0%
(100.0%)
(41.7%)
0.7%
17.9%
0.0%
145.8%
(100.0%)
(100.0%)
(100.0%)
(96.9%)
(100.0%)
(100.0%)
(100.0%)
0.0%
(25.0%)
0.0%
1.0%
0.0%
0.0%

(90,002.00)
0.00
0.00
0.00
0.00
92,000.00
(1,999.00)
0.00
0.00
0.00
100,000.00
0.00
0.00
0.00
0.00
(209,896.57)
(19,895.57)
1,153,202.43
7.00
(7.00)

(1.8%)
0.0%
0.0%
0.0%
0.0%
93.4%
(100.0%)
0.0%
0.0%
0.0%
20.3%
0.0%
0.0%
0.0%
0.0%
(80.8%)
(2.0%)
1.6%
1.3%
(48.3%)

Operating Budget Prep

Run Date:
Version:
Year:
Department:

Total Revenue

Account Category
Property Taxes
Property Taxes
Federal
Federal
State
State
Investment Earnings
Investment Earnings
Fees for Services

Fees for Services
Fines and Forfeitures

Fines and Forfeitures
Other Revenue

Total Revenue
Total Other Financing

Total Other Financing
FTE
Limited Duration FTE

Other Revenue
Other Financing Sources (Uses)
Other Financing Sources (Uses)

Jun 29, 2022
Requested Budget
Current Year
Libraries
Account
40040 - RE-Current
40600 - Excess Tax Increment
42065 - Federal Cares COVID 19 Local Gov
42066 - Federal ARPA COVID 19 Local Gov
42360 - State Grants-General
43100 - Interest on Investments
43150 - Interest on Investments-Contra
44040 - District Court Fees
44990 - Other Services
44991 - Other Services-Copies
47100 - Bond And Bail Forfeitures
47200 - Book Fines
47201 - Book Fines-Online Payment
49080 - Book Sales
49160 - Bldg Rental-Non-County
49280 - Commodity Sales-Internal
49320 - Concessions-General
49360 - Grants Contrib Non-Govt Srcs
49400 - Dishonored Checks
49950 - Miscellaneous-General

49480 - Furniture and Equipment Sales
49990 - Tran From/(To) Other Funds

Revenues

YTD Actuals
0.00
0.00
0.00
0.00
7,896.57
7,896.57
0.00
0.00
11,652.65
(1,838.47)
9,814.18
74,694.22
167,323.01
232.98
242,250.21
0.00
2,448.50
12,286.68
14,735.18
16.76
1,000.00
4.71
706.08
500,133.37
(6,326.47)
491.92
496,026.37
770,722.51
0.00
0.00
0.00
0.00
0.00
0.00

PY Actuals
404,746.34
0.59
404,746.93
231,467.97
20,063.21
251,531.18
990,369.08
990,369.08
24,779.32
(5,517.35)
19,261.97
504,101.36
257,210.46
402.90
761,714.72
2,500.00
16,539.36
25,662.18
44,701.54
3.28
0.00
5.05
320.38
2,049,683.12
25.00
47,016.42
2,097,053.25
4,569,378.67
506.00
2,460,000.00
2,460,506.00
2,460,506.00
535.60
6.65

CY Adopted
0.00
0.00
0.00
0.00
0.00
0.00
1,104,150.00
1,104,150.00
70,000.00
0.00
70,000.00
675,000.00
176,000.00
2,500.00
853,500.00
2,500.00
90,200.00
25,000.00
117,700.00
2,000.00
40,000.00
1,000.00
25,500.00
2,240,000.00
0.00
20,000.00
2,328,500.00
4,473,850.00
0.00
2,500,000.00
2,500,000.00
2,500,000.00
528.60
14.50

CY Adjusted
0.00
0.00
0.00
0.00
7,896.57
7,896.57
1,104,150.00
1,104,150.00
70,000.00
0.00
70,000.00
675,000.00
176,000.00
2,500.00
853,500.00
2,500.00
90,200.00
25,000.00
117,700.00
2,000.00
40,000.00
1,000.00
25,500.00
2,240,000.00
0.00
20,000.00
2,328,500.00
4,481,746.57
0.00
2,500,000.00
2,500,000.00
2,500,000.00
528.60
14.50

Input Budget
0.00
0.00
0.00
0.00
0.00
0.00
1,104,000.00
1,104,000.00
70,000.00
0.00
70,000.00
504,000.00
206,000.00
1,000.00
711,000.00
2,500.00
10,000.00
35,000.00
47,500.00
0.00
33,000.00
200.00
25,500.00
2,320,000.00
0.00
40,000.00
2,418,700.00
4,351,200.00
0.00
2,500,000.00
2,500,000.00
2,500,000.00
535.60
7.50

$ Change
0.00
0.00
0.00
0.00
(7,896.57)
(7,896.57)
(150.00)
(150.00)
0.00
0.00
0.00
(171,000.00)
30,000.00
(1,500.00)
(142,500.00)
0.00
(80,200.00)
10,000.00
(70,200.00)
(2,000.00)
(7,000.00)
(800.00)
0.00
80,000.00
0.00
20,000.00
90,200.00
(130,546.57)
0.00
0.00
0.00
0.00
7.00
(7.00)

% Change
0.0%
0.0%
0.0%
0.0%
(100.0%)
(100.0%)
(0.0%)
(0.0%)
0.0%
0.0%
0.0%
(25.3%)
17.0%
(60.0%)
(16.7%)
0.0%
(88.9%)
40.0%
(59.6%)
(100.0%)
(17.5%)
(80.0%)
0.0%
3.6%
0.0%
100.0%
3.9%
(2.9%)
0.0%
0.0%
0.0%
0.0%
1.3%
(48.3%)

Bylaws of the Hennepin County Library Board
Minnesota Statutes Sections 383B.237 to 383B.247 and 134.001 to 134.50

ARTICLE I: BOARD

1. The County Board of Commissioners shall direct, operate and manage the county library
system. A county library board (“Board”, “Library Board” or “County Library Board”),
consisting of 11 members who reside in the county library service area, shall be appointed
by the County Board of Commissioners.
All members’ terms commence January 1 of their respective year of appointment;
incumbents are expected to serve until the County Board of Commissioners makes the
appointment; and, as each term expires, the successor shall be appointed for a three-year
term. No member shall serve more than three consecutive terms.
A member shall be automatically removed from the Library Board if the member fails to
maintain residency in the county library service area or if the member fails to attend three or
more Library Board meetings without providing to the Library Board President prior written
or telephonic notice of the member’s inability to attend such meetings. In the event a
member is automatically removed or resigns in writing from the Library Board, the Library
Board President shall forward written notice of the removal or resignation to the County
Board of Commissioners. Any such removal or resignation shall take effect at the date of
receipt of the notice, or any later date specified; unless otherwise specified, the acceptance
of the resignation shall not be necessary to make it effective. The appointment to fill the
vacancy shall be for the remainder of the member’s term, and the replacement will be made
by the County Board of Commissioners.
2. The Library Board shall be advisory to the County Board of Commissioners and shall be
responsible for policy and legislative recommendations relating to the library system and
shall perform their duties and responsibilities pertinent to library matters as may be
delegated by the County Board of Commissioners.
State Law gives power to County Board of Commissioners to:
o
o
o
o
o

Maintain a system of public libraries.
Determine the locations of the libraries.
Levy taxes for library operations and maintenance.
Direct, operate and manage county library system.
Appoint eleven members to Library Board who reside in service area of the library.

State Law gives power to County Library Board to:
o
o

Determine the contents of the collection.
Be responsible for use of library meeting rooms.

o

Make recommendations to County Administrator about appointment or removal of
Library Director.

County Commissioner Resolution #81-2-108R gives power to County Library Board to:
o
o
o
o

Establish rules governing library operation.
Review the annual operating budget for submission to the County Board of
Commissioners.
Develop a long-range plan.
Accept and manage gift and trust funds.

County Commissioner Resolution #96-11-695 states that “the Hennepin County Library
Board shall articulate and endorse major library system goals and initiatives for which
significant private financial support and partnership will be necessary to ensure success, and
the Library Board shall undertake a regular process for recommendation of these goals to
The Library Foundation of Hennepin County (Friends of the Hennepin County Library) for
consideration and development.”
3. At all meetings of the Board, a majority of the members of the Board shall be necessary and
sufficient to constitute a quorum for the transaction of business, and the act of the majority
of the members present at which there is a quorum shall be the act of the Library Board.
4. All books and records of the Board shall be kept in the Hennepin County Library
administrative offices unless otherwise specified by these Bylaws. Upon written request sent
via electronic communication to the Board’s designated library administrative staff contact, a
member shall receive a copy of any of the Board’s records for any purpose reasonably
related to the Board’s work.

ARTICLE II: ANNUAL MEETING
1. An annual meeting shall be called by the President and held by the Board pursuant to this
article.
2. Notice of the annual meeting shall be written and sent to Board members via electronic
communication at least five days before the meeting date.
3. At the annual meeting, the Library Board shall elect its officers, transfer leadership, approve
the Board’s regular meeting calendar, and transact any business as may come before it. If
there is not a quorum present at the annual meeting, then it shall be recessed to another
day as soon as practicable thereafter upon five days’ written notice sent to Board members
via electronic communication.

ARTICLE III: OFFICERS OF THE BOARD
1. At the annual meeting, the Library Board shall elect a President, a Vice President and a
Secretary.

2. The President of the Board shall preside at all regular and special meetings of the Board and
generally perform all duties associated with that office. In the absence of the President, the
Vice President shall preside. In the absence of the President and Vice President, the
Secretary shall preside. In case of the absence of the President, Vice President and Secretary,
the Board may elect an officer pro tem.
3. The President shall appoint all committees not otherwise ordered by the Bylaws or the
Library Board. The President or designee shall serve as an ex officio member on the Friends
of the Hennepin County Library Board.
4. The Secretary will notify the members of all meetings of the Board; give notice of all
meetings of committees; keep true records of the votes at the elections and of all other
proceedings; and/or delegate any of these responsibilities to the library staff; provided, that
all meeting minutes prepared by library staff shall be reviewed by the Secretary prior to
submitting the minutes to the Board for approval.
5. If the office of the President, Vice President or Secretary shall become vacant, the members
shall fill the vacancy at the next regularly scheduled meeting of the Board from a list
provided by the Nominating Committee.

ARTICLE IV: MEETINGS
1. Regular meetings of the Board shall be held on dates and times determined annually at the
annual meeting of the Library Board. In order to facilitate public engagement, the Library
Board will use reasonable efforts to hold its regular meetings at a variety of county library
locations, subject to appropriate and available meeting facilities at such locations. At all
regular meetings, public comment shall be permitted on any item pertaining to library
business for a time period to be established by the Library Board President.
2. Notices of scheduled Board meetings shall be sent to Board members via electronic
communication not less than five days before the meeting and shall include the place of the
meeting, the agenda, financial statements, papers, charts, and/or reports pertaining to
business that would require Board action.
3. Special meetings may be called by the President or any two Library Board members, by
written notice stating the time, place and object of the meeting, to be sent to the Board
members via electronic communication at least three days before the meeting.
4. All meetings of the Board may be recessed or adjourned upon the majority vote of those
members present.
5. All voting at meetings of the Board shall be by voice vote, except that roll call votes shall be
taken during any virtual meetings or in the event that a member shall demand a roll call, and
the voting shall be recorded in the proceedings of the Board.
6. At all meetings of the Board, a majority of Board members shall be necessary and sufficient
to constitute a quorum for the transaction of business, and the act of a majority of the
members present at any meeting at which there is a quorum shall be a binding action of the
Board of Directors, except as may be otherwise specifically provided by statute or by these
bylaws. If a quorum shall be lacking at any meeting of the Board, the majority of the
members present may adjourn the meeting and may schedule a new meeting.
7. In consultation with the Director of the Hennepin County Library, the President shall prepare
an agenda for each scheduled meeting of the Board.
8. The agenda for all regular Board meetings shall include, but not be limited to, the following:
a. Call to order

b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.

Attendance of Library Board Members
Approval of Agenda
Approval of Minutes
Public comment on library business.
Report of President.
Report of Director.
Reports of committees.
Unfinished business.
New business.
Gifts.
Adjournment.
9. Robert’s Rules of Order shall govern the parliamentary procedure of the Board.
10. The Library Board is subject to the Open Meeting Law (Minn. Stat. Ch. 13D).

ARTICLE V: COMMITTEES
1. The President, with the concurrence of the Library Board, may appoint standing and ad hoc
committees. The President shall designate the Chair who shall preside at all meetings of the
committee. In the absence of the Chair, the Vice-Chair shall preside. In the absence of the
Chair and Vice-Chair, the committee shall elect Chair pro tem. No committee shall consist of
less than three members, and committee members who fail to attend two or more
committee meetings in a calendar year may be replaced by the President upon the request
of the committee Chair.
2. The Executive Committee shall consist of the following members: the President, the VicePresident, the Secretary, the immediate Past President, and an additional member if
deemed advisable by the President.
3. The President, with the concurrence of the Library Board, shall appoint a Nominating
Committee at least one month prior to the annual meeting to determine recommendations
for officers. The nominating committee is a standing committee of the Board. The President
shall designate a Chair who shall preside at all meetings of the committee. In the absence of
the Chair, the committee shall elect Chair pro tem. The Committee will consist of an odd
number of members. The Committee shall also meet to nominate candidates to fill vacancies
under Article III, section 5. The chair of the Committee will present the nominations for each
office at the annual meeting. After each nomination per office, the chair will call for further
nominations from the floor, conduct the election for that office, and then repeat this
procedure for each of the offices to be filled by the election.
4. Each committee shall fix its own rules of procedure and shall meet where and as provided
by the rules or by resolution of the Board. All Board members shall be invited via electronic
notice to attend and participate in discussions at committee meetings.
5. A quorum shall consist of a majority of the committee members. In every case, the
affirmative vote of a majority of all members of a committee present at the meeting shall be
necessary for its adoption of any resolution.
6. Minutes of committee meetings shall be kept and, if possible, sent to all members of the
Board before the next scheduled Board meeting which follows the committee meeting.
7. With the exception of the Nominating Committee, the President of the Board shall be an ex
officio member of all committees and shall have a full vote upon all matters at the
committee meetings the President may attend.

ARTICLE VI: DIRECTOR OF THE HENNEPIN COUNTY LIBRARY
1. The Library Director shall be appointed and removed by the County Administrator, with
approval by the County Board, pursuant to Minnesota Statutes Sections 383B.241 and
383B.102. Prior to the appointment or removal of the Library Director, the Library Board
shall make recommendations to the County Administrator. The Library Director shall be the
Chief Administrative Officer of the Library System.
2. Under the Board’s policies, the Library Director shall be responsible for the proper
management of the Library and the preservation of all the library properties.

ARTICLE VII: BYLAW AMENDMENTS AND REFERENCES
1. The Board by majority vote thereof shall have the power to make, alter, amend, or repeal the
Bylaws at any regular or special meetings of the Board, the notice of which shall have stated
the amendment of the Bylaws as one of the purposes of the meeting, providing an advance
copy of the proposed amendment and a copy of the Bylaws then in force be sent via
electronic communication with said notice to each member.
2. Within ten days after the adoption of a resolution amending these Bylaws in any respect, a
copy of the amended Bylaws shall be sent via electronic communication to each member.
3. These Bylaws shall be reviewed by the Library Board at least every three years.
4. The Bylaws shall include as reference, the following attachments:
A. The Hennepin County Open and Unclassified Service Appointments, and
B. Code of Conduct for Hennepin County Library Board Members.
Bylaws adopted:
November 18, 2020
Amended January 26, 2022
Next review: 2023

Upcoming Events Calendar – UPDATED 8/31/22
Friends of HCL proudly presents our nation’s most thought-provoking voices in our two events series.
Pen Pals returns to Hopkins Center for the Arts this fall for its 26th season, with a continued virtual option should
patrons be unable to attend in person. Additional events in the FREE Talk of the Stacks series will be announced
soon, with recent talks archived on our website: https://www.supporthclib.org/talk-stacks-archive

Pen Pals with Michelle Zauner

Ticketed Event – In-person + Virtual
Tuesday, Sept. 20, 2022 @ 7:30 p.m.
Wednesday, Sept. 21, 2022 @ 11:00 a.m.

Pen Pals with Maggie O’Farrell

Ticketed Event – In-person + Virtual
Thursday, Oct. 13, 2022 @ 7:30 p.m.
Friday, Oct. 14, 2022 @ 11:00 a.m.

Pen Pals with Annette Gordon-Reed
Ticketed Event – In-person + Virtual
Thursday, Dec. 1, 2022 @ 7:30 p.m.
Friday, Dec. 2, 2022 @ 11:00 a.m.

Pen Pals with John Irving

Ticketed Event – In-person + Virtual
Thursday, Mar. 23, 2023 @ 7:30 p.m.
Friday, Mar. 24, 2023 @ 11:00 a.m.

Pen Pals with Kristin Hannah

Ticketed Event – In-person + Virtual
Thursday, May 4, 2023 @ 7:30 p.m.
Friday, May 5, 2023 @ 11:00 a.m.

Individual tickets to Pen Pals events are now on sale at www.supporthclib.org/pen-pals

Fee Policy
Hennepin County Library Board Policy
Purpose
This policy states the principles upon which fees are established; advises the acceptable scope of
library fees; and describes the roles and responsibilities for establishing and administering fees.

Principles
Our overarching value is access to and stewardship of library resources:
•

•
•

Hennepin County Library serves the community as a whole and strives to make its limited
collection, technology, and services freely accessible to all. We are committed to reducing
economic barriers to library access and use.
Patrons are responsible for the materials and technology they borrow. When materials or
technology are returned late or are lost, they are no longer available for others.
The library is a publicly funded institution and will establish fees and fines only after a public
hearing. As of January 1, 2021, Hennepin County Library is a “fine free” library. This means
that no fines are assessed for overdue library materials, and all outstanding overdue fines
on patrons’ accounts have been forgiven and removed from the accounts.

Scope and Application
Patrons are responsible for the library materials and technology checked out on their cards and are
expected to return borrowed items in a timely manner. A fee will be charged to a patron’s account
for items not returned within 40 days of their final due date.

If the patron returns the overdue item within one year of the due date, the fee will be waived and
removed from the patron’s account. If the fee total on a patron’s account exceeds $10, then
limitations may be placed on the account as set forth on the library’s fee page. In addition, a patron
who deliberately damages or steals library material or technology may have further service denied.
Fees may be established to support the provision of supplemental services (e.g., photocopying and
room set-up services). Circumstances may warrant staff to waive a patron’s fees. Library staff will
apply fee waivers fairly and equitably according to established practices. In addition, the Library
Director may authorize some library programs or services (e.g., Outreach Services) to be exempt
from fees.

Roles and Responsibilities
The Hennepin County Board of Commissioners bears the authority to establish library fees and
fines.
The Library Board has the responsibility for establishing fee and fine policies which align with the
decisions of the Hennepin County Board of Commissioner and leading library practice.
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The Library Director, as a part of the annual budget process, briefs the Library Board regarding any
proposed fee and fine changes and advances the proposed changes to the Hennepin County Board
of Commissioners for approval.
The Library Services Division Manager (or designee) posts a library administrative policy that:
•
•
•

establishes practices to collect and waive library fees;
defines expectations for the timely resolution of disputes; and
determines the necessary level of financial oversight and review.

Authorized fees are posted at https://www.hclib.org/about/borrowing#fees. Library staff will collect
fees, resolve disputes in a timely way, and work with patrons to restore borrowing and library use
privileges.

Associated Policies and Laws
•
•
•
•
•
•
•

Hennepin County Library Administrative Policy. Collecting Fees for Library Materials and
Technology
Hennepin County Library Administrative Policy. Fee Schedule
Hennepin County Library Administrative Policy. Lending Rules
Hennepin County Library Administrative Policy. Library Materials: Staff Use
Minnesota Statute 134.14. Public Libraries; Multicounty, Multitype Libraries. Title to Property;
Free Use
Minnesota Statute 383B.118. Hennepin County. Fees
Minnesota Statute 609.541. Protection of Library Property

Process
This policy is reviewed by the Library Board (or a committee thereof) every four years, more
frequently when suggested by the Library Director, or when required to accommodate a fee or fine
change made by the Hennepin County Board of Commissioners. Revisions to the policy are subject
to the approval of the Library Board. Recommendations are advanced to the Library Board Policy
Committee, which reviews, revises as necessary, endorses, and advances to the full Library Board
for approval.

Policy History
Next Review: 2022 2026
Date reviewed: September 21, 2022
Date Adopted: March 24, 2021

Hennepin County Library Board Communication Policy
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Purpose
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The purpose of this policy is to clarify how Hennepin County Library Board members communicate with
one another and with Library administration in accordance with Minnesota Open Meeting and
Government Data Practices Laws.
Definitions
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“Library business” refers to the responsibilities and powers of the County Library Board as outlined in
the Board’s bylaws.
“Non-substantive matters” refers to topics of coordination, such as reminders of meeting times, dates,
places, or suggestions for agenda items.
Policy
It is the goal of the Library Board to keep all board members and Library administration informed about
matters related to the work of the Library Board. In accordance with Minnesota Open Meeting Laws,
Minn. Stat. § 13D.01-.08, Board member communications on library business are executed during Board
or Committee meetings. Email is used as a one-way communication and for non-substantive matters.
Board members must be mindful of the requirements of Minnesota Open Meeting Laws and Minnesota
Government Data Practices and how they impact email communications. The Open Meeting Law’s
requirements apply to written communications (email, text message, etc.) when the communication: (1)
is among a quorum of the Board and (2) it is about library business. For example, the Minnesota
Department of Administration has advised that bBack-and-forth email communication among a quorum
of a public body in which official business wasis discussed violateds the open meeting law. However,
one-way communication between the chair (or another board member) and all other library board
members is permissible, such as when the chair sends meeting materials via email to all board
members, as long as no discussion or decision-making ensues. this means that non-public meetings,
emails, and non-public social media discussions about library business with a quorum of Board members
are all violations of these laws and practices and may result in a civil penalty. Board members may have
a non-public meeting, send an email, or have a non-public social media discussion with less than a
quorum of Board members. There is no expectation of privacy for any messages sent or received by
email in connection with a Board member’s role.
Library Board members will receive Board packets, meeting invites, and reminders via email. This
information is also posted to the public website.
Library administration may provide information relating to library business to Library Board members
using email. Any response from Library Board members regarding these communications must be sent
only to Library Administration, not the entire Board.
Additionally, patron feedback is critical to the work of the Board. Outside of public comment periods of
Board meetings, patrons can contact the Library Board by mail or by email through Library
Administration.
1
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Library Board members are provided with one another’s email address and phone numbers, unless an
individual board member requests that their contact information is not shared. When contact
information is shared with a quorum of Board members, the information is considered public data.
Email Protocol
The Library maintains a single Library Board email address. Emails sent to this address go to the board
members private email addresses and to a Library staff memberLibrary Administration. When emails
from the public require a Board response, the President or their designee will respond and will copy
other Board members and Library Administration. The President will inform Library Administration when
they should respond to an email.Staff will respond on behalf of the board to routine emails sent to the
Library Board’s email address unless the Board Chair or their designee directs otherwise.
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When messages from the public require a Board response, the Board President or their designee will
respond and will copy the other Board members and Library administration.
Process
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This policy is reviewed by the Library Board (or a committee thereof) every four years, or more
frequently as needed. Recommendations are advanced to the Library Board Policy Committee, which
reviews, revises as necessary, endorses, and advances to the full Library Board for approval.
Associated Policies and Laws
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Minnesota Open Meeting Law
Minnesota Government Data Practices Act
Bylaws of the Hennepin County Library Board
Policy History
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Next review: 2023
Date adopted: INSERT DATESeptember 21, 2022
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Hennepin County Library Board Communication Policy
Purpose
The purpose of this policy is to clarify how Hennepin County Library Board members communicate with
one another and with Library administration in accordance with Minnesota Open Meeting and
Government Data Practices Laws.
Definitions
“Library business” refers to the responsibilities and powers of the County Library Board as outlined in
the Board’s bylaws.
“Non-substantive matters” refers to topics of coordination, such as reminders of meeting times, dates,
places, or suggestions for agenda items.
Policy
It is the goal of the Library Board to keep all board members and Library administration informed about
matters related to the work of the Library Board. In accordance with Minnesota Open Meeting Laws,
Minn. Stat. § 13D.01-.08, Board member communications on library business are executed during Board
or Committee meetings. Email is used as a one-way communication and for non-substantive matters.
Board members must be mindful of the requirements of Minnesota Open Meeting Laws and Minnesota
Government Data Practices and how they impact email communications. The Open Meeting Law’s
requirements apply to written communications (email, text message, etc.) when the communication: (1)
is among a quorum of the Board and (2) it is about library business. Back-and-forth email
communication among a quorum of a public body in which official business is discussed violates the
open meeting law. However, one-way communication between the chair (or another board member)
and all other library board members is permissible, such as when the chair sends meeting materials via
email to all board members, as long as no discussion or decision-making ensues. Board members may
have a non-public meeting, send an email, or have a non-public social media discussion with less than a
quorum of Board members. There is no expectation of privacy for any messages sent or received by
email in connection with a Board member’s role.
Library Board members will receive Board packets, meeting invites, and reminders via email. This
information is also posted to the public website.
Library administration may provide information relating to library business to Library Board members
using email. Any response from Library Board members regarding these communications must be sent
only to Library Administration, not the entire Board.
Additionally, patron feedback is critical to the work of the Board. Outside of public comment periods of
Board meetings, patrons can contact the Library Board by mail or by email through Library
Administration.
Library Board members are provided with one another’s email address and phone numbers, unless an
individual board member requests that their contact information is not shared. When contact
information is shared with a quorum of Board members, the information is considered public data.
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Email Protocol
The Library maintains a single Library Board email address. Emails sent to this address go to the board
members private email addresses and to Library Administration. When emails from the public require a
Board response, the President or their designee will respond and will copy other Board members and
Library Administration. The President will inform Library Administration when they should respond to an
email.
Process
This policy is reviewed by the Library Board (or a committee thereof) every four years, or more
frequently as needed. Recommendations are advanced to the Library Board Policy Committee, which
reviews, revises as necessary, endorses, and advances to the full Library Board for approval.
Associated Policies and Laws
Minnesota Open Meeting Law
Minnesota Government Data Practices Act
Bylaws of the Hennepin County Library Board

Policy History
Next review: 2023
Date adopted: September 21, 2022
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